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 Introduction 

Christopher Gribble 

I recently realised that soon that I will have clocked 
up forty years of working life. These forty years 
include diverse careers beginning as a junior office 
clerk, completing a trade as a fitter and turner and 
then an ongoing range of occupations including, 
nursing, freelance journalist, newspaper 
photographer, Dean of a Bible College, Church 
pastor, School chaplain, Aged care chaplain, Pastoral 
care trainer, School teacher, University lecturer, 
phone salesman, community housing development, 
vocational trainer, training organisation consultant 
and probably a few more that I have forgotten. Then, 
there are the businesses that I have started, Garden 
waste collection, Wheelie Bin cleaning, Mobile 
phone sales, Virtual assistants, starting two 
Registered Training Organisations and again I am 
sure there are a couple of others that I have 
forgotten about.  

I sometimes wonder if this work history is a symptom 
of a distracted mind, or if it’s the result of a lifelong 
love of learning and trying new things. It seems that 
at least once in each decade of my life has been a 
major shift and the pursuit of a something 
completely new. I realised recently that it’s almost a 
decade ago since we uprooted the family to go and 
live in China for six months as part of a mission group 
and wonder what new adventure God has waiting?  

In the midst of all these vocations my faith in Christ 
is at the core of the decisions I made about where I 
worked, what jobs I did and even where I lived. I 
became a Christian when I was about twenty four 
years old. At this point I was already several 
occupations into my working life but since I became 
a Christian I have found myself in “ministry” roles. 
Most of these were part time and I usually had 
to work several jobs at once to be able to 
survive. 

This year started a new opportunity working with 
Malyon Workplace creating a space for a deeper 
conversation about faith and work. I have found 
myself in good company with many others sharing a 
passion to enlarge the conversation about our faith 
beyond the limits of a Sunday gathering at a Church 
meeting.  

We have reimagined Malyon Workplace and made 
our focus the formation of vocational hubs. These 
hubs are regular gathering that seek to encourage a 
conversation about faith and work. Our mission is, 
“Changing the workplace conversation, one word at 
a time”. This came after reflecting how there is more 
to be explored in the connection between faith and 
work and the way that Christians are called to 
express their faith.  
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Our approach recognises there are many vocations 
that people are called to and each individual calling 
is diverse. But, one of the common themes found in 
every workplace is that sooner or later we will 
experience disappointment. The more disappointed 
we are is often a reflection of the value that we place 
on our work.  Learning to express that 
disappointment and then finding words that bring 
healing and restoration (Shalom) is what we are 
seeking to encourage in each of the vocational hubs. 
How this is expressed is found in two of the hubs that 
have formed so far. A poetry hub for the creatives 
and a justice hub for the activists. At the core of each 
of these is God’s redemptive work in all of creation 
and our creative activity. 

This first newsletter is an expression of the shape of 
the conversation so far and also included some 
thoughts from key thinkers in this area in Australia. I 
hope this conversation is something that you feel 
you could join. If so then the best place to go is our 
Facebook page that we regularly update and also 
have a couple of active discussion groups.  

https://www.facebook.com/MalyonWorkplace/ 
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Once upon a time... 

Murray Wright 

“It all started with a 

Facebook post as is the way 

of many important 

announcements these days!” 

In early 2012, John Sweetman, then principal of 
Malyon College, posted a note on Facebook 
suggesting that it might be time for the College to 
consider what could be done to encourage Christians 
in the workplace.  Did anyone have any ideas of 
suggestions, asked John? 

“Developing Christians of influence” was the College 
tagline and John recognised that the primary context 
of influence for many Christians was not the local 
church but their everyday, Monday-to-Friday 
workplace – the hospital ward, the school classroom, 
the office cubicle, the factory, the local 
parks/roads/gardens, the workshop, the boardroom. 

And while the College had a primary concern for 
those heading into traditional vocational ministries 
(e.g. pastors, missionaries, chaplains), what about 
those whose calling was to be a banker, a teacher, a 
hospital cleaner, a carpenter, a photographer or an 
engineer?   

What could the College do for to encourage, equip 
and empower these people to be influential leaders 
in their workplace contexts? 

A quick reply to John along the lines of “I’m 
interested” turned into a one day a week project 
exploring this new opportunity – what soon became 
Malyon Workplace. 

My term as Director of Malyon Workplace concluded 
in December 2017 and Chris Gribble has now taken 
over and is leading the project in exciting new 
directions.  

As I reflect on nearly 6 years in the role, two things 
stand out:    

 The first is the three Transforming Work
conferences we ran from 2015-2017 where, with
the help of Dave Benson and others, we carefully
laid a theological and practical foundation for
the value and purpose of our daily work.  We
helped people to break through the ‘sacred-
secular’ divide thinking that so limits our
understanding our how God might want to use
us in the places where we spend many of our
working hours.
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 The second highlight has been the partnerships
developed with a wide variety of organisations
and individuals locally and globally who have a
commitment to the faith and work
movement.  Many of these were Australian as
we became aware of others committed to this
cause but a particularly important one has been
our links with the London Institute of
Contemporary Christianity – read on!  Friends in
distant places.

After I walked out of John’s office in 2012, I started 
to wonder what I had taken on! 

Sure, I had been in leadership roles in schools and 
local government, so I knew what workplaces looked 
like and felt like.  I understood the daily pressures of 
meeting deadlines, handling conflict and the 
demands of difficult bosses / employees and the 
endless stream of emails needing attention.   

I had a few skills in planning and organising events 
and I had reflected for many years on the 
relationship between my faith and my work. I knew 
that there was more to it than not stealing the 
company biros on one hand or crow jamming Jesus 
into every conversation at smoko time.   

But I didn’t have a coherent way of thinking about 
these things – a theological framework if you like 
that would underpin whatever I said or did. 

So, I started looking around for help and came across 
the LICC – a legacy of the ministry of John Stott 
whose speaking and writing had been a major 
influence on my own Christian growth over many 
years.  The LICC was a tangible expression of Stott’s 
conviction that we need to engage in double-
listening – listening to the Word on the one hand and 
the world on the other. 

So, in August/September 2012, I joined the LICC 
team for their one-week Toolbox program and 
quickly found the framework that I had been looking 
for built on the notion of whole-life-discipleship.  

When I discussed the Malyon Workplace project 
with Mark Greene, LICCs Executive Director, his 
advice was to  broaden our vision – make it not just 
the workplace but the whole-of-life.   
Mark put it this way:  

“Is the Christian life 

more like a peach or an 

orange?” 

The answer was a peach!  Why?  Because God is 
interested in the whole our lives.  It’s not like an 

orange, broken up into many different segments 
only some of which God is interested in.  

It’s a simple metaphor – I made it mangoes and 
mandarins for Australian audiences – but it’s one that 
resonates well with people in paid employment, 
volunteer employment or no employment at all.  The 
get it - God is interested in every aspect of our lives 
including the places where many of us spend many, 
many hours a week, our workplaces.   

Since then, apart from informal mentoring and 
advice, we have shared several opportunities with 
our LICC friends including:   
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 In April 2016, Neil Hudson, LICCs Director of
Church Relationships, came to Queensland and
engaged in a series of speaking engagement,
particularly a Master’s Intensive at Malyon
College entitled, Developing a Whole-Life
Disciple Making Church Community.

 During 2016, the Imagine Toowoomba project
involved Neil Hudson skyping in every 2 months
or so for a facilitated discussion with church
leaders from 9 Toowoomba churches

 Mark Greene spoke at the 2016 Transforming
Work Conference via Facetime technology!  His
book Fruitfulness on the Frontline had just
been released and Mark gave us a broad
vision for the workplace as a frontline for
Christian ministry.

 In the last few years, many churches have used
the Fruitfulness on the Frontline and other LICC
resources to inspire and envision their people for
whole-life-discipleship in the places where God
has place them.

Looking ahead 
But it does not stop there – plans are well in hand 
to continue our partnership with the LICC team 
with arrangements being made for Mark Greene 
to visit Australia in July 2019. 

Mark will be visiting Sydney, Melbourne and 
Brisbane to help catalyse the emerging faith 
and work movement in Australia through a 
series of strategic opportunities for 
engagement with key leaders/influencers.  We’ll 
be targeting three audiences – theological 
educators, Christians in the workplace, and 
church leaders. 

So, keep an eye out for the opportunity to hear 
Mark next year – bring a team from your 
church or colleagues from your workplace and 
be encouraged and inspired to bring the kingdom 
to bear where you work. 



Deep Purpose: 

Words that Work 

Dave Benson 

An academic colleague recently lent me a 
provocative book, initiating a conversation on our 
frenetic workplace habits. Courses to plan, papers to 
grade, lectures to compose, books to consume, 
articles to write, emails to answer. Awash in a flood 
of words, I wasn’t sure what difference Cal 
Newport’s verbiage, in Deep Work: Rules for Focused 

Success in a Distracted World, would make. And yet, 
it has got me thinking. 

Newport picks up on our underlying frustration, 
especially as knowledge workers, that much of our 
day feels like spinning wheels, busy with relatively 
uncreative superficial tasks simply passing 
information on like a network router that will soon 
be automated by a robot near you. “Deep work”, 
however, brings deep meaning, promising to change 
the world through focusing your unique contribution 
that only comes on the other side of “distraction-free 
concentration [which pushes] your cognitive 
capabilities to their limit”.  

Counterintuitively, achieving more requires doing 
less, eschewing social media distractions, and 
adopting semi-monastic rhythms that embrace 
boredom to spur new ways of thinking and being. 
Newport would have us “drain the shallows” by 
taking most every moment captive in meaning-full 
tasks toward defined vocational ends. Silencing the 
world’s noise, then, is the solution to acedia—not to 
be confused with sloth, we suffer from restlessness 
and a cacophony of demands drowning out our 
special call, such that we cease to truly be present in 
work, rest or play; deep work, by contrast, focuses 
our energy for maximal gain. 

On most every point, I nodded profusely. I, too, am 
suspicious of shallow work. I’m tired of completing 
tasks on autopilot, angered by excessive emails, and 

eager to adopt “fixed-schedule productivity” that 
preserves commitments beyond my career. (My 
colleagues, however, may not be so happy with 
further encouragement to simply ignore ambiguous 
& relatively inconsequential correspondence!) And 
yet, I’m wondering if Newport takes us deep enough. 

What I have observed in many a worker is not simply 
the need for better techniques to bolster attention 
and amplify my individual aspirations; instead, I see 
the desperate need for a renewed sense of call to 
something greater than self, a clearly defined telos 
toward which we labour.  

As Judith Shulevitz explores in her New York Times 
editorial on “Bringing Back the Sabbath”, there is a 
work beneath the work—an anxious activism that as 
masters of our own destiny, our success rises and 
falls with our own efforts. The weariness from these 
whirrings must be addressed in order for Newport’s 
techniques to take, transcending workplace window 
dressing that impresses onlookers with productivity 
and yet serves shallow ends. As Shulevitz suggests—
and Tim Keller’s talk “Work and Rest” unpacks—“The 
Sabbath is to the week what the line break is to 
poetic language. It is the silence that forces you to 
return to what came before to find its meaning. … 
We have to remember to stop because we have to 
stop to remember.” 

Wise King Solomon answers, truth schooling the 
modern worker in Psalm 127:   
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“Unless the Lord builds a 

house, the work of the 

builders is wasted. 

Unless the Lord protects 

a city, guarding it with 

sentries will do no good. 

It is useless for you to 

work so hard, from early 

morning until late at 

night, anxiously working 

for food to eat; for God 

gives rest to his loved 

ones.” 

Newport’s techniques and social media silence is a 
good start. But, as Nicholas Samaras reimagines, 
titling Psalm 127 for the modern world, “Stillness Is 
Not Silence”: 

“[Worker], surrender. 

The inward thought.  

The inward silence. 

Be still inwardly, 

as a regular practice. 

In the form of stillness, 

see and hear 

everything.” 

(Samaras, American Psalm, World Psalm) 
 Ever since the Malyon Workplace Centre was 
founded in 2013, our refrain has been to 
remember—remember that our work begins and 
ends with God, not simply our striving. Beneath deep 
work lies a deeper purpose. We are not merely sent 
by divine dictate to earn a dollar and invest our 
talents. Rather, as Miroslav Volf argues in Work in 
the Spirit, we are called to participate with our 
creator in transforming the world. 

God is already at work! Across redemptive history, 
Father-Son-Spirit has avoided distraction in deep 
work that serves the greater end of shalom. It’s a 
Hebrew word often translated as “peace”. More 
than an absence of hostility, however, it’s about 
holistic flourishing and fruitfulness on your frontline. 
It’s the webbing together of life’s every dimension—
God, self, neighbour, and planet—in beauty, justice 
and delight, so that latent potential is unleashed and 
everything becomes more truly itself to the glory of 
its transcendent source. 

 Malyon Workplace exists to change the workplace 
conversation, from means and superficial 
techniques, to ends and deep purpose. But this 
conversation takes shape “one word at a time”. We 
need fresh words to capture how our work is located 
in God’s ongoing labour in the world, seeking shalom 
from the beginning of history until its glorious end. It 
means picturing our various professions as part of 
the unfolding biblical story, across six stages: 
Creation, Fall, Israel, Jesus, Church, and the New 
Creation (see bit.ly/MWCalling and 
bit.ly/GodWorkStory).  

Aligned with this story, we’ve formed six “Vocational 
Hubs” to find people with a similar passion and call, 
so you might spur each other on and explore the 
difference that a deep purpose at work can make. 
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So, how does your job join God who is already at 
work?  

I. Creation 

Creation is the story of making shalom. God governs 
the cosmos with order, separating the elements, 
making a space for life and filling it so that the 
cosmos might flourish as people discover right 
relationship with God, each other, and the planet.  

This is GROUND WORK: BUILDING FOUNDATIONS 
FOR LIFE. In establishing Eden, and bringing Adam 
and Eve into union with a meaningful task to 
populate the earth and work the land, he sets up a 
model for humanity to follow. What I’ve done in this 
little microcosm, you need to multiply and spread 
out to do across the whole earth as good stewards of 
a wonder-full planet.  

We’re each called to cultivate God’s garden. But this 
first vocational hub is especially relevant to those 
who get their hands dirty providing for and 
sustaining structures that serve everyday life—think 
blue collar workers, labourers, engineers, 
shopkeepers, bureaucrats, ecologists, business 
people, tradies and more who keep our culture 
moving.  

II. The Fall

The Fall is the story of breaking shalom. Instead of 
looking outwards to bless the world, humanity 
sought total independence to know the world apart 
from trust. We were deceived and ate the fruit. We 
built towers like Babel to symbolise our rebellion. 
But God comes down. He asks questions. He 
provokes a response. He exposes the nakedness of 
our pride and pretention to power.  

This is TRUTH WORK: WELCOMING HONESTY AND 

WISDOM. In confronting lies, advancing critical  

thinking, sparking new ways of faithful reasoning, 
and inviting us to live in line with the way the world 
really is, God sets up a model for humanity to follow. 
You have the opportunity to open eyes, so together 
we may turn from death and find life to the full.  

We’re each called to repent over—literally to “re-
think”—the Towers we build, and the tales we tell. 
But this second vocational hub is especially relevant 
to those who work in the knowledge industry, like 
teachers, academics, scientists, journalists, and 
writers, enlightening listeners by speaking truth to 
power and offering wisdom that works. 
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III. Israel

Israel is the story of seeking shalom. Our just God 
chose the few as a means to rescue the many. The 
wandering children of Abraham were established as 
a light to the nations, operating according to the gift 
of Torah, the Law of God. As they travelled light in 
the wilderness, they learned obedience to the way of 
wisdom; when practiced, it resulted in corporate 
flourishing.  

This is JUSTICE WORK: STANDING FOR A FAIR GO. As 
creator, he sets the bounds within which things work 
best—a covenant where you don’t need to fear the 
slavery, lies, murder, marriage and family breakup 
that result when idolatry, blasphemy, coveting, and 
overwork are king. We’re each called to bless from 
the tent. To travel light, and respond quickly to the 
righteous decrees of the one true God.  

But this third vocational hub is especially relevant to 
those seeking just redemptive outcomes, like 
lawyers and legal clerks, social workers and refugee 
advocates, prison wardens and police officers, city 
managers and diplomats, committed to structures 
that bless rather than curse societies and the spaces 
we inhabit. 

IV. Jesus

Jesus is the Bible’s climax, crystalling the story of 
saving shalom. How do we participate alongside the 
Prince of Peace in a world where offence is regularly 
taken and given, and everyone is looking for 
someone else to blame? How can we break this cycle 
of violence, absorbing hate-filled behaviour in love, 
and representing the hurting in the fall out? Where 
Israel failed to live their own law, forgetting justice 
and mercy, the Creator stepped in, fulfilling their call. 
Through creative communication, parabolic wisdom, 
and his model of the first being last, lifted up to bear 
the curse of the law for us, Jesus restores us all for 
better.  

This is RESTORING WORK: LOVING PEOPLE INTO 

FREEDOM. In announcing the judgment of God and 
yet nailing our failure to keep the commandments to 
the cross, covering the vulnerable, Jesus sets up a 
model for humanity to follow. And in the same way 
the Father sent the Son, he sends us. We’re each 
called to love on the mountain. To sacrifice selfish 
agendas for the sake of waking up and redeeming a 
broken world. But this fourth vocational hub is 
especially relevant to those called to announce and 
demonstrate God’s saving actions-like peacemakers 
and pastors, evangelists and artists, and anyone else 
embodying the Golden Rule and calling broken 
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people to forgive and be forgiven, in response to 
Christ’s sacrifice where he outloved evil with good. 

V. The Church 
The Church is the story of embracing shalom. 
Through the Spirit, God began the intensive therapy 
of healing the body and soul of every believer; in 
turn, they were sent together to heal the world, 
becoming the beating heart of a reformed society. 
This is HEALING WORK: CARING AND RESTORING 

COMMUNITY.  

By inspiring the establishment of hospitals and 
schools, protecting widows and orphans, multiplying 
resources to feed the poor, empowering the healing 
of divided communities and uniting them into a 
diverse family, God’s labour sets up a model for 
humanity to follow. We’re each called to reconcile in 
the house. To go from that upper room of waiting on 
the Spirit, and head out to express the kindness of 
God in every endeavour, that all may be made whole. 
But this fifth vocational hub is especially relevant to 
doctors and nurses, paramedics and psychologists, 
not-for-profit entrepreneurs and community 
workers, as they extend holistic compassion to 
comfort, heal, guide and shepherd, and reconcile 
aggrieved parties, functioning as the hands and feet 
of Christ. 

VI. New Creation
Finally, the New Creation is the story of entering 
shalom. Beginning with the resurrection of Jesus, 
God is in the business of making all things new. All of 
creation groans for this liberation, for this 
homecoming. To leave our despair behind and 
discover life to the full when we live with the grain of 
the universe—where God’s way is the way, and 
God’s rule is the rule, all of life submitted to the 
sovereign will of YHWH.  

This is CREATIVE WORK: CRAFTING A NEW WORLD. 
By enacting signs of this hope-filled future in our 
present malaise, God’s labour sets up a model for 
humanity to follow. We’re each called to worship in 
the city. To start the day on our knees in prayer for 
inspiration, and finish the day with arms lifted high 
in praise to the source of cosmic renewal. But this 
sixth vocational hub is especially relevant to the 
many creatives in our midst—sculptors and 
seamstresses, musicians and metalworkers, fashion 
designers and interior decorators, smash poets and 
urban planners—who serve up a foretaste of the 
banquet to come when every knee bows before 
Christ as King over all. 

 Through these six vocational hubs, we are seeking to 
change the workplace conversation one word at a 
time. Join us in this dialogue. Learn to see your work 
anew and hear your call afresh, as you share God’s 
mission in the world. Silence those distractions, to be 

sure. But underneath your mundane labour, discover 
deep purpose and stillness as you practice the 
presence of God. See the Saviour of the world by 
your side, hammering in nails. And know that this, 
too, is very good—the greatest success and most 
meaning-full call that exists.   
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Kara Martin 

Kara Martin 

About Kara 
Kara Martin is the author of Workship: How to use 
your work to worship God, and Workship 2: How to 
flourish at work. She is also Project Leader with Seed, 
and lecturer with Mary Andrews College. She was 
formerly Associate Dean of the Marketplace Institute 

at Ridley College in Melbourne. Kara has worked in 
media and communications, human resources, 
business analysis and policy development roles, in a 
variety of organisations, and as a consultant. She was 
Director of the School of Christian Studies for three 
years and has lectured with the Brisbane School of 
Theology, Macquarie Christian Studies Institute and 
Wesley Institute. Kara has a particular passion for 
integrating our Christian faith and work, as well as 
helping churches connect with the workers in their 
congregations.  

What is the one thing that is 
absolutely crucial for the 
conversation about the interaction 
between faith and work? 

The faith and work conversation has been going for 
a long time. It probably wasn’t an issue for the early 
church, where it seems that faith was so integrated 
in every area of life, that some things were not drawn 
out and specifically referred to (for example, the 
definition of “labour in the Lord” in 1 Corinthians  

15:58). It didn’t need to be. As Paul says in Romans 
12:1–2, our whole lives are living sacrifices to God. 
The Platonic idea of separation of flesh and spirit was 
a lie that was pervasive through society and culture, 
with the Church fathers arguing against Docetism, a 
particular form of Gnosticism that suggested that 
Jesus was not fully human. It was rejected at the 
Council of Nicea in 325, and from the creed that 
emerged we affirm that: 

However, human beings are persistent in our desire 

We believe in one Lord, Jesus Christ, 

the only Son of God, eternally begotten of 

the Father, God from God, Light from 

Light, true God from true God, 

begotten, not made, of one Being with 

the Father… For us and for our 

salvation he came down from heaven, 

was incarnate of the Holy Spirit and 

the Virgin Mary and became truly 

human. 
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to separate spirit and flesh, and this occurred 
gradually during the time of Christendom, when the 
church ruled. Leading up to the Reformation, the 
church had elevated all its own activities (sacred) 
above worldly activities. 

One of Martin Luther’s most dramatic reforms was 
to articulate the priesthood of all believers (we are 
all priests), as well as the elevation of all vocations 
(we all work), proclaiming that our work is not 
judged by what job we do or who we work for, but 
by the faith with which we do it. 

Somehow, in the hundreds of years that have 
passed, we have fallen again for a shallow gospel 
that treats every human being as a spirit that needs 
to be saved for heaven, rather than a whole person 
living out the kingdom on earth, in anticipation of a 
new earth under Jesus’ reign. 

I wish we had such a vision for our work in God’s plan 
to redeem the whole world: to promote good, hold 
back evil, sustain God’s creation, and rebuild every 
relationship: with God, with each other, and with this 
groaning earth. 

If we could capture this vision then our churches 
would be energised to empower us to live out our 
faith in every corner and facet of our lives. There 
would be no Sunday–Monday divide. 

We would begin to see God’s vision for our 
vocations. The Christian Medical and Dental 
Fellowship of Australia recently rebranded with the 
following tagline: To be transformed by Christ, 
transforming Healthcare. This should be our vision 
for our job, our vocation. How can we transform the 

14  Changing the workplace conversation. One word at time. 



15  Changing the workplace conversation. One word at time. 

community, the workplace, the vocation that we are 
in so that it better reflects the Kingdom? 

Our work would no longer be seen as a necessary 
evil, the thing that interrupts us doing what we 
would prefer to be doing, the things that stops us 
doing God’s work in the church… Our work would be 
seen as the place we work with God to demonstrate 
what the kingdom looks like, embodying the 
kingdom, promoting the kingdom. 

As Michael Cafferky explains in his biblically-based 
Values Framework, the kingdom is creative and 
sustaining, a place where there are holy activities, 
where relationships are enhanced, and people and 
projects flourish. It is marked by justice and truth and 
wisdom, and flavoured with compassion, and sets 
people free. 

How can we work with God to bring those aspects of 
the kingdom to whatever context we live in, with 
whomever God has called us to? 

After the Second World War, there was a 
revitalisation of the faith and work movement, 
motivated from within Europe where churches 
realised that the Holocaust was partly a result of  

Christians separating their ordinary work from their 
faith, and refusing to stand up for justice. 

Now we have a renewed opportunity to see our work 
as an opportunity to declare that Jesus reigns 
over this desk, this classroom, this boardroom, 
this workshop, this factory, this plane or train or 
truck or car. And we will work always to God’s glory. 

That will take shape in ways that are unique to our 
character, gifts, passions and agency. From small 
things like making every person feel welcome and 
valued in the workplace, to big things like excising 
slavery from a supply chain. From a spiritual 
conversation with a colleague, to an opportunity to 
explain what Easter is all about to a meeting of staff. 
From advocating on behalf of someone who is not 
being paid the right amount, to a CEO refusing a pay 
increase to show solidarity with those who are paid 
much less. From the daily habit of intentional prayer 
in the workplace, to citywide prayer meetings.  

I would love the ordinary person, doing ordinary 
work, to see what extraordinary things God can do in 
and through them, as ambassadors of Christ, 
empowered by the Spirit. 



Why a sequel? 
[What did you want to add to the 
workplace conversation your books?]

This is why I wrote Workship, to combine two things 
that should never be separated: work and worship. 
In my first book I outlined a biblical theology of work, 
and some spiritual disciplines or practices for faith-
filled working. I also talked a little about what 
wisdom for work looks like. 

In Workship 2: How to Flourish at Work, which has 
just been launched, I go on to demonstrate what 
faithful working looks like when facing some of the 
challenges in our workplace: stress, work-life 
balance, gender issues, toxic workplaces, ethical 
decision-making. I also refer to the opportunities we 
have as Christians in the workplace by promoting 
beauty and hospitality and Jesus-shaped leadership. 

In part two of the book, I discuss ways that 
churches can better equip the workplace Christians 
in their congregations. 

There are specific equipping activities within church 
services: 

• Sermons
• Church Services
• Interviews with workplace Christians

Equipping activities within church communities: 
• Visiting workers in their workplaces
• Training workplace Christians
• Mentoring workers

Finally, equipping activities beyond the church 
walls: 

• Chaplaincy in the workplace
• Church presence in the workplace

I hope that through these ideas, churches will be 
encouraged to follow US pastor Tom Nelson’s lead 
in transforming the focus of his church, and will also 
reap the rewards: 

We are still learning and unlearning as we go, doing 
our best to navigate what it means to narrow 
the Sunday to Monday gap. But I'm encouraged 
when I receive an email from a CEO or a stay-at-
home mum or a student or a retiree in my 
congregation who now see their Monday lives 
through the transforming lens of a biblical theology 
of vocation. I find increasing joy in seeing 
congregants embrace their paid and non-paid work 
as an offering to God and a contribution to the 
common good. Many of my parishioners have a 
bounce in their step and a new excitement about all 
of life. For them, the gospel has become coherent 
and more compelling. They look forward to sharing 
it with others in various vocational settings 
and spheres of influence throughout the week. 
(Tom Nelson, Made to Flourish Network) 
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The importance of this has been brought home to me 
with the increasing number of invitations I have to 
address teaching networks, business leaders, 
academics and church leaders. With the hunger for 
more information comes the fear, “But what will God 
ask me to do? Will I be able to do it?” 
For me, and I hope for my readers, the inspiration 
will come from Ephesians 2:10:  

For we are God’s masterpiece. He 

has created us anew in Christ 

Jesus, so we can do the good 

things he planned for us long ago. 

Ultimately we need to remember as Henry and 
Richard Blackaby have said: “Our Lord does not come 
to us to discover what we would like to accomplish 
for Him. He encounters us in order to reveal His 
activity and invite us to become involved in His 
work.” 

Our work finds its meaning and purpose within the 
broader context of God’s work, his ongoing creative, 
sustaining, compassionate, just, revealing and 
redeeming work; as he establishes the kingdom of 
God on earth. 
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John Beckett 

John Beckett 

John is the Founder and CEO of Seed. Seed sparks 
innovation that shows the world what Jesus is like. 
They help individuals and faith-based organisations 
imagine different possibilities, then create products, 
services and strategies that grow out of the Christian 
story and bring positive change in society. 

Prior to founding Seed, John was the National 
Director of Micah Challenge Australia, a position he 
held for 6 years. He’s passionate about helping 
Christians identify God’s purpose and then align their 
own lives, and the change they create in the world, 
with that purpose. 

John lives in Sydney with his beautiful wife Allie and 
three daughters. He’s got a Masters in Theology from 
Regent College in Canada. He loves to teach and 
mentor, and is known to occasionally relive his glory 
days on the sporting field. 

What might it look like for a 
Christian in fashion, or finance, or 
property, or architecture to more 
fully align their lives, and the 
change they create in the world, 
with God’s purposes? 

Most current teaching about engaging with the 
world focuses on how people should behave beyond 
the walls of the church or how they can make the  

most of opportunities to tell people about Jesus. But 
few models, if any, help people to think through 
what is the purpose of their work. What is it they are 
trying to achieve through their work, or through their 
involvement in a particular community or culture?  

And how does that connect with God’s purposes for 
them and for the world? 

How do we do this? 
Through a distinctive approach to design that 
connects social innovation with Christian formation. 

We help people and organisations working beyond 
the walls of the church who want to create 
products/services/businesses/strategies that both: 

1. Bear witness to Jesus, and
2. Maximise positive impact in the world

We are a community of changemakers – ordinary 
people who are entrepreneurs, innovators and 
cultural creatives – being shaped by Jesus so that 
we can make a positive difference in the world. 
We believe that Christians can and should be at 
the forefront of positive change in society.  
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We’re a community of people like Grant  
finding a faith-full way forward in the fashion 
industry.. We’re working to inspire people like 
Grant to see that there is a third option. That third 
option is to step into the fashion industry with a 
humble confidence. Because of who Jesus is we 
have no reason to fear. We do not need to succumb 
to the existing rules and values of the industry. We 
have the capacity to imagine what the fashion 
industry looks like if it is more aligned with God’s 
intention for creation. And we have the capacity to 
breathe our imagination into life. 

Imagine the impact someone like Grant could have 
in our world if he shifted our culture’s conception of 
what beauty is to be more aligned with God’s 
conception of beauty. As a man with three young 
daughters that is something I want to get behind! 

But first we must create the pathways for Grant to 
follow. We need to tell Grant’s story. We need to 
create the structures that support him. We need to 
walk alongside him through the wrestles and the 
struggles of life in the Fashion Industry.  

How about you? 
When you step our your front door into your 
ordinary everyday lives, does your life help people 
taste and see what Jesus is like? Is Jesus evident in 
your words and your actions, but also the things you 
create in this world. Do you see brokenness and 
imagine how you could work with others to create a 
different possible future? 

If so, we would love to connect with you. We’ve 
developed a partnership with Malyon to offer 2 
scholarships to people from the Malyon community 
to join Seed’s Incubator Program in 2019. 
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Joseph Kapeleris 

Joseph Kapeleris

My parents were migrants from Greece. I was born 
and raised in Brisbane. My teachers in primary school 
played a very important part in helping make 
Australia home for me. I enjoyed giving talks as a 
young child and was encouraged to participate in 
student leadership roles. In my role as School Vice-
Captain at Brisbane State High School I got the sense 

that I was doing something meaningful and useful. I 
attended a very small Greek Evangelical Church, 
where I embraced the Christian faith. 

I deferred my first year of University, so I could travel 
to Greece. I had a vibrant faith in God and wanted to 
polish up my Greek, so I could help on the side in the 
small Greek church that I grew up in. Some great 
friends recommended I take a course at the Greek 
Bible College, just outside Athens while I was at it. 
Bible College blew me away! I loved it – met my wife 
there – and the study of theology changed my life. I 
wanted to continue studying theology and work full-
time in a church or teach at a Bible college myself.  

“But it seems God 

had other plans.”

While studying at the Moody Bible Institute in 
Chicago USA, I felt what I can only describe as a clear 
sense from God that one day I would be involved in  

politics, and that I belonged not in a traditional 
ministry role, but in the so called ‘secular workplace’. 
So after studying for a further year at Dallas 
Theological Seminary, I enrolled in law in Australia 
and graduated from the University of Queensland.  

I was admitted as a barrister and practised 
criminal law in the Office of the Director of Public 
Prosecutions and later Constitutional law at Crown 
Law, in the Department of Justice and the Attorney-
General.  

After the next federal election, I plan to run as an 
Independent for the federal Senate. I aim to blend 
theology and law to produce unique political ideas 
that make a humble but meaningful contribution 
to the Australian political landscape.   

First Hub night: ‘God Plan’s to 
Change the World’ 

On Monday night the 25th of June 2018, over coffee, 
tea and cake in the Valley, we came to grips with  
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what I think is a most revolutionary idea for many 
Christians: that the gospel is designed to Change the 
World – all of it! Not just our private, personal lives, 
but how we do life in every part of our society and 
nation. What’s the fundamental Biblical basis for this 
radical idea? Although we looked at several of the 
major milestones in the Biblical narrative, Creation, 
the Fall, Israel, Jesus and the Church, the foundation 
is found in the Creation. 

God creates humans to have an intimate relationship 
with Him, peaceful human relationships both within 
families and wider communities, and God gives them 
meaningful work to devote themselves to. Finally, 
God himself takes time out for rest.  

Now, if this all was ‘good’ and was all that it meant 
to be ‘human’ living in God’s Will, and if the fall 
marred all these features of human life, then 
perhaps salvation and the gospel are not just about 
restoring human relationships with God, but also 
about the redemption and restoration of each of the 
other elements of creation as well: peaceful human 
family and community relationships, meaningful 
work and the opportunity to have rest. What we 
called the ‘holistic gospel’.  

We then went through three key passages: Isaiah 1, 
Luke 4:16-21, and Colossians 1:15-20 and saw that in 
fact, that is exactly what God aims to achieve in 
sending Jesus to our world. In Isaiah we saw God 
refused to countenance Israel’s temple ceremonies 
because they simply were one of the ways Israel’s 
leadership gave legitimacy to its own corrupt 
practices: ignoring the case of the widow, not looking 
after the vulnerable members of the community like 
orphans, accepting bribes and condoning or 
joining in acts of violence. This is what upset God. 
In Luke we saw Jesus announce the arrival of 
his counter Kingdom which offered good news 
to the poor, release to captives, sight for the 
blind, and forgiveness of sin and debts to all, as 
in the year of Jubilee. Finally, in Colossians, 
Paul sums it all up: Jesus created ALL things, 
whether in heaven or on earth, visible or invisible, 
whether thrones or power or rulers or 
authorities, and through his blood shed on the 
cross wishes to redeem all that he created, 
whether things on earth or things in heaven! For me, that’s radical 😊😊!

I think we went away with a reminder that the 
gospel is not actually about us, but about God’s 
purposes in creation: to give us the opportunity to 
experience the glory of God.  
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Next Justice Hub night: Subversive 
Love as Catalyst for Change in the 
Public Square - 20 August 2018 
For our second hub night under the Justice pillar of 
Malyon Workplace we answer this question: if the 
Gospel is God’s plan to change the world, did Jesus 
give us any ideas about how to change the culture 
around us and spread the good news of the arrival of 
his counter Kingdom? 

We will do this by taking a fresh look at Luke 6:20-38. 
There are two key ideas and passages here.   
The first (verses 20-26) is that Jesus intends to 
‘turn things around’. That is, he says that those 
who are poor, who mourn now or who are 
hungry now are ‘blessed’, because as Bob Dylan 
would say ‘the times, they are a’changing’. 
Conversely, Jesus says ‘Woe!’ to those who are 
rich, well fed and who laugh now, for their time      
is coming to an end. We will look to see what Jesus 
meant by these statements: is there something 
inherently great about being poor, hungry or 
sad and evil about being well fed, laughing or     
rich, or is Jesus pointing to something deeper 
about the causes of these two different 
predicaments?  

We will think about whether that was really part of 
Jesus’ way of explaining how the ‘times will 
change’. Is this kind of love actually subversive, and 
is it designed `to undermine those who are 
exercising inappropriate authority?    

We will explore those questions further on 20 August 
2018 and discuss some contemporary examples like 
the subversive love shown by Martin Luther King Jr 
and how we ourselves approached issues like the 
recent discussion about same-sex marriage. I think 
there is power in subversive love – particularly 
when  it is practiced with integrity and in God’s 
strength :-) !

Outlook beyond the next Hub night  
Having laid the Biblical foundation for the ideas that 
the Gospel is designed to hange the world, and that 
one of the key practical ways we can generate 
change in the public square is by exercising 
‘subversive love’, we will, in our third and 
subsequent Hub nights under the Justice pillar of 
Malyon Workplace take up particular ‘hot button’ 
issues that we confront every day, whether its issues 
like economic inequality, gender identity, same-sex  
marriage and its wider implications for faith-based 
organisations, immigration and refugee policy, child 
sex-abuse by church organisations, the Church’s 
approach to domestic violence, race and religious 
relations, and a whole lot more and we will 
consider them from a broadly Christian world-
view. We will see there is more than one Christian 
world-view, but we will use Dave Benson’s 
‘praxis cycle’: 
https://christspieces.org/praxis/ 
to think through how we can not only contribute 
to the conversation on these issues in our ‘during 
the week’ roles, but also to do that in a way that 
gives people we chat with an opportunity to 
better understand the gospel and our Christian 
world-view more generally.  
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The second key idea in these passages (verses 
27-38) is Jesus’ call for us to ‘love our enemies, turn 
the other cheek, go the extra mile and share with 
those in need etc. 



Coffee shop 

conversations 

encourage 

Christians to be a 

positive influence 

in their 

workplaces. 

It was a Monday evening in May. I had left my year 
two classroom earlier than usual to snatch a short 
rest and some quality time with my household 
before leaving for my first Malyon Workplace Hub. 
We were to meet in a small coffee shop, “The Cup 
From Above” in Brisbane’s Fortitude Valley. I was 
excited about the idea of stepping out of my comfort 
zone and meeting with believers from different  

Patricia Bawtree 

backgrounds and careers.  The topic intrigued me: 
“Poetry in the Workplace.” 

Feeling a little nervous and clutching my coffee 
tightly, I was soon welcomed by an old friend and the 
evening’s facilitator, Chris Gribble, whom I hadn’t 
seen in over twenty years. To my delight, his eighties 
mullet had been replaced by a distinguished grey 
hair cut. Things were looking up!  After chatting 
briefly with Chris, I met a business man who told me 
how much he appreciated a politician that I had 

serious reservations about.  I took a deep breath and 
reminded myself that I had come to learn from 
different people.  Within a few minutes, I was 
chatting with a small group of intelligent and friendly 
people I had never met before. These people loved 
poetry and were seeking to reflect Jesus in their 
respective occupations.  

Integrating my faith with my work is not a novel idea 
to me.  In the 1980s, my beach mission leader, 
Murray Wright, who initiated Malyon Workplace in 
2012, inspired me to pursue a teaching career. As I 
started my journey, he gave me book 
recommendations written by Christian teachers who 
were seeking to reflect Christ in their workplaces. It 
was no surprise to find out that Murray, through 
Malyon, was still encouraging people to integrate 
their faith into their every day occupations. 

It turned out that feeling vulnerable wasn’t an issue.  
Chris, who led the discussion on “Poetry in the 
Workplace”,  told us that he wasn’t particularly good 
at literature but was actually a self-professed “footy 
head”.  Poetry had surprised him in recent years 
after taking on the challenge of writing the Psalms in 
his own words.  We soon felt comfortable with Chris 
who shared openly about his own challenges to live 
an authentic, faith driven life.  
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With Chris we considered questions like: 
 How can we find time to listen in an

increasingly busy workplace?
 How can we sustain faith in a secular

environment?
 Can poetry enrich my workplace?

Malyon Workplace encourages integration of work 
and faith and its mission is to develop Christians of 
influence in the workplace.  I wondered how a footy-
loving poet would facilitate this! 

To my delight we were given crayons and paper to 
play with!  Chris encouraged us to write haikus 
(maikus, because they weren’t about nature) about 
our day at work and some of us shared what we 
wrote.  Taking the time to reflect on our work day in 
this way proved valuable. I loved hearing the poetry 
of a caterer as well as a gentleman who worked with 
the Ipswich performing arts community. Sharing a 
selection of poetry and inspiring quotes to direct the 
conversation further, Chris showed us the value of 
using poetry to slow down our active work lives and 
listen to the quiet wisdom that comes from 
contemplation.  

One gentleman, a barrister, said: “Law taught me 
the art of writing so it helps with crafting poetry but 

conversely poetry can be more freestyle and loose 
than precise legal language usually is.” 

I wanted to hear more of his story so when I heard 
that he was hosting the next Malyon Workplace hub, 
I registered to go.  I had more questions to pursue 
like: 
 How does a barrister enrich his work life with

poetry?
 Can a true follower of Jesus support a

politician that I do not like?
 Will Chris Gribble grow back his mullet?

Our next meeting was hosted by the previously 
mentioned aspiring poet and well respected 
barrister, Joseph Kapeleris.  He began his 
presentation with the ambitious title, “God’s Plan to 
Change the World.”   Sharing from his own personal 
journey of pursuing a “more spiritual” life as a 
theologian and pastor but discovering that his career 
as a barrister was just as spiritual and, in his case, 
more effective for the Kingdom of God, Joe took us 
through the Bible from the fall to the new covenant.  
The fall resulted in significant losses – no longer 
knowing God’s continual presence, conflict in 
relationships and drudgery in work.  God’s plan was 
to build and restore relationships with God, 
neighbours, nature and self.  A part of this plan was 
for us to be engaged in meaningful work.   

Now I had a new set of questions:  

 How am I living in God’s presence as a
teacher?

 What is the best way to build community
through my work?

 How can I continue to embrace meaning
rather than drudgery in my work?

The Malyon Workplace website describes itself as 
“Changing the workplace conversation. One word at 
a time.” I have enjoyed my conversations so far and 
look forward to reflecting on the actions I have taken 
since the last hub gathering. 

Patricia Bawtree is a mother, teacher and a musician.  
She has been a follower of Jesus all her life and loves a 
good conversation over coffee!
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Today I am Going To Start Living Like A Child. 
Christine Bartlett 

Today I am pulling on a green sweater, backwards! 
Skipping across the park catching snowflakes on my tongue. 

I'm entranced by the wind and light, catching the leaves of the trees. 
The tree's beckon me to climb them. 

Each branch takes me higher; closer to the sun. 
High above the ground, the tree and I are one. 

I examine the leaves in wonder, 
Then chase pigeons from their slumber. 

I graze my knee on the dirt track, 
And splash in the pond with glee. 

I shall begin scouring the sky for animals in clouds, 
How many can I find? 

I run home, singing, 
Red cheeked... Free! 

I Am Going To Start Living Like 
Robyn O’Loughlin 

Today I am going to start living 
like who? Like the Beloved? But she finds herself 

complaining in the cold night air, 
asking to be pampered just a little more.  

Like the Lover? But she knows herself 
unable to embrace the journey with joy 
looking for an essence she cannot find. 

Like the Poet? But she is tired, cycling home, 
the black night is simply a black night. 
Like the Athlete? But her energy fades  
and there are still more hills to climb. 

Today I am going to keep living 
like myself, slowly giving space to  

the disgruntled self, the demanding self,  
the needy self. Today I am going to keep living 

like all the world were made for me 
and I for the world; as though just for a moment  

we might embrace. 
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Today I am going to start living like a fearless child... 
Heidi Taylor 

With shooting stars under my feet 
Lifting me to the magical places 
Where colors dance in my hair 

and Pixies tickle my fancy. 

With wings of freedom fluttering on the ends of my fingers 
Guiding me to the peaceful places 
Where I am held in light and love 

And mercy and grace 
With a heart of pure innocence bursting from my chest 

Welcoming the Stranger and the Spirit 
Where I sit in full acceptance 
Of the woman I’ve become. 

Blessings 
Noel Payne 

Take heart when the storms of life blow you off course Let 
the gentle breeze of the breath of life correct your way 

Take heart when darkness surrounds you and you lose your way 
Let the light on the hill direct you on the safe path 

Take heart when the ground is unstable causing you to stumble 
Let the solid rock of creation sure your footing 

Take heart when you feel lost, lonely and left out 
Let the great shepard find you and lead you back to care 

26  Changing the workplace conversation. One word at time. 



A blessing as you peer forward into your workday 
Greg Weller 

~ 

May the light that kisses your soul 
Each morn as you read the Word 

Light your pen enough to mind your way 
Light your soul enough to emit his grace 

Light your words enough you console those pained
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